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GENERAL | NFORMATI ON

This docunent is an evaluation of the Community Rei nvestnent Act (CRA)
performance of Bryn Mawr Trust Conpany by the Federal Reserve Bank of
Phi | adel phia, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of
the institution's CRA performance based on an exam nation conducted as
of march 18, 1996. It does not reflect any CRA-related activities that
may have been initiated or discontinued by the institution after that
dat e.

The purpose of the Community Reinvestnent Act of 1977 (12 U S. C. 2901),
as anended, is to encourage each financial institution to help neet the
credit needs of the comunities in which it operates. The Act requires
that in connection with its examnation of a financial institution, each
federal financial supervisory agency shall: (1) assess the institution's
record of helping to neet the credit needs of it its entire comunity,
i ncludi ng | ow and noder at e-i ncome nei ghbor hoods, consistent with safe
and sound operations of the institution, and; (2) take that record of
performance i nto account when deci di ng whether to approve an application
of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anended the CRA to require the Agencies to nmake public
certain portions of their CRA performance assessnents of financial
institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, legal inpedinents and |ocal economc
condi tions and denographics, including the conpetitive environnent in
which it operates. Assessing the CRA performance is a process that does
not rely on absolute standards. Institutions are not required to adopt
specific activities, nor to offer specific types or anounts of credit.
Each institution has considerable flexibility in determning howit can
best help to neet the credit needs of its entire comunity. In that
light, evaluations are based on a review of 12 assessnent factors, which
are grouped together under 4 perfornmance categories, as detailed in the
foll ow ng section of this evaluation.



ASSI GNMENT OF RATI NG

| dentification of Possible Ratings

In connection wth the assessnent of each insured depository
institution's CRA performance, a rating is assigned fromthe follow ng
gr oups:

Qut standing record of neeting comunity credit needs.

An institution in this group has an outstanding record of, and
is a leader in, ascertaining and helping to neet the credit
needs of its entire delineated community, including |ow and
noder at e- i ncone nei ghbor hoods, in a manner consistent with its
resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated community, including |low and noderate-
i ncome neighborhoods, in a manner consistent wth its
resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and hel ping to neet the credit needs of
its entire delineated community, including | ow and noderate-
i ncome neighborhoods, in a manner consistent wth its
resources and capabilities.

Substantial nonconpliance in neeting comunity credit needs.

An institution in this group has a substantially deficient
record of ascertaining and hel ping to neet the credit needs of
its entire delineated community, including | ow and noderate-
i ncome neighborhoods, in a manner consistent wth its
resources and capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

| NSTI TUTI ON' S RATI NG

This institution is rated Satisfactory based on the findings presented
bel ow

ASCERTAI NVENT OF COMMUNI TY CREDI T NEEDS

Assessnent Factor A - Activities conducted by the institution to
ascertain the credit needs of its community, including the extent
of the institution's efforts to communicate with nenbers of its
community regarding the credit services being provided by the
i nstitution.

((CONCLUSI ON/ SUPPORT)

Bryn Maw Trust Conpany’s (BMI) |ocal community contains a limted
nunmber of |low to noderate-inconme census tracts. Based upon this
factor the bank has not engaged i n nunmerous types of ascertai nnment
activities; but, has proactively targeted its outreach efforts to
sel ected entities. Managenment indicated that, through ongoing
ascertainment activities conducted over several years, it has
determ ned which community contacts are productive, in ternms of
originating credit products that effectively address the needs of
the traditionally underserved segnments within its comunity.

In particular, BMI nmaintains a neaningful dialogue with severa
churches that represent the interests of |ow to noderate-incone
residents of the community, especially residents living in Ardnore,
Pennsyl vani a. Such di al ogue facilitates the bank’s highly proactive
participation in credit prograns that are designed to pronote hone
owner shi p. Mreover, through its ongoing relationships wth the
churches, BMI has been instrunental in encouraging other financial
institutions to participate in the prograns. The bank partici pates
in the follow ng housing-rel ated prograns:

Ardnore Affordabl e Housing Coalition (AAHC) Program

BMI's CRA O ficer has been an active nenber of the AAHC since
1990 and currently serves on its board of directors. One of
t he objectives of AAHC is to provi de affordabl e hone ownership
in the Ardnmore community for | owto noderate-incone persons.
The coalition is conprised of community | eaders and religious
representatives fromthe Ardnore comunity.

Through BMI" s association with AAHC, it participated in the
devel opnent of a programto provide residential nortgage | oans
to low to noderate-inconme persons, primarily in the Ardnore
conmmuni ty, for af f ordabl e housi ng. The program is

(conti nued)



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS (conti nued)

adm ni stered through a program sponsored by the Federal
Nati onal Mortgage Association (FNMA), the Community Hone
buyers Program (CHP). Moreover, to further assess the
effectiveness of the CHP and the marketing efforts utilized to
pronote the program BMI regularly surveys the participants to
determ ne

(1) The areas of the comunity responding to its marketing
efforts.

(2) The extent to which the CHP is neeting its objectives.

(3) Howthe bank may further address the community’s nortgage
credit needs.

It should al so be noted that program participants are required
to attend sem nars on honme ownership. The bank’s CRA O ficer
expends considerable effort to participate in and |end
techni cal support to such efforts.

Closing Costs Loan Program

Through its association with AAHC, BMI determ ned that nmany
| ow to noderate-incone persons were unable to purchase hones
due to a lack of funds to pay the closing costs associated
with a residential nortgage. 1In response, the bank initiated
a special |oan program through which the |oan applicants,
could borrow the funds on a short term basis.

To actively pronote this program the bank mai ntains a
working relationship with a local mnority realtor. As part
of this relationship, the realtor encourages prospective |oan
applicants to consider participation in the prograns offered
by the bank. Managenent indicated that BMI nmakes a concerted
effort to accommbdate any applicants referred by the realtor.
Should a referred applicant be denied credit for any reason,
managenent indicated that the bank offers the applicant credit
counsel i ng.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS (conti nued)

Community Living Loan Program

BMI' is a participant in another program devel oped by the
Federal National Mortgage Associations (FNMA), the Conmunity
Li ving Loan Program This program is designed to provide
af fordabl e housing | oans to devel opnental | y di sabl ed persons.

I nterviews conducted w th outside comunity representatives during
t he exam nation, provided anecdotal information to indicate that
BMI routinely engages in proactive needs assessnents efforts. The
bank also nmamintains an ongoing dialogue with the follow ng
governnental entities in order to determ ne and address the credit
needs of traditionally underserved segnents within its delineated
comunity.

Smal | Busi ness Adm nistration (SBA)

Federal National Mortgage Associ ati on ( FNVA)

Mont gonery County O fice of Conmunity Devel opnent
Lower Merion Township

BMI' al so assesses the credit needs of |ocal businesses through
busi ness devel opnent efforts of its comrercial |oan officers.
Managenment indicated that it also maintains |ongstanding
rel ationships with certain |ocal business persons. Through such
rel ati onships, the bank remains abreast of small business and
entrepreneurial credit needs wthin the community’ s economcally
di stressed segnents.

Assessnent Factor C - The extent of participation by the
institution's board of directors in fornmulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Reinvestnent Act.

((CONCLUSI OV SUPPORT)

BMI"s board of directors actively oversee the bank’s CRA efforts
and activities. WMreover, the directorate is routinely apprised,
by the CRA Oficer, of the current status of such efforts and
activities. The oversight by the directorate is well docunented in
the mnutes of the directors’ neetings.

The following is a description of BMI's internal CRA-rel ated
functions, illustrating the substantial attention given to CRA
matters by the bank’s board of directors and seni or managenent:



DI SCUSSI ON OF | NSTI TUTI ON PERFORVANCE ( CONTI NUED)

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS (conti nued)

Assessnment Factor C (conti nued)

CRA Task Force - The task force, conprised of senior
managenent and ot her bank officers, was established to review
and address the comments, recomrendations, and concl usions
contained in the nost recent CRA Performance Eval uati on.

CRA Committee - This commttee, fornmed in 1989, includes BMI s
president and other nmenbers of managenent representing the
bank’s internal audit, commercial credit, consuner credit, and
mar keti ng functions. According to managenent, the conmttee
meets on a sem -annual basis to review the nost recent CRA
assessnent of the bank, its marketing activities, its efforts
to ascertain credit needs, and the geographic distribution of
t he bank’s | oan portfolio.

CRA Conmttee mnutes reveal that BMI's president actively
participates in the bank’s CRA planning process and regularly
reviews CRA-rel ated prograns. Additionally, the board of directors
has formally adopted a Fair Lending Policy and a CRA Marketing
Policy that are regularly reviewed by the directorate.

MARKETI NG AND TYPES OF CREDI T EXTENDED

Assessnent Factor B - The extent of the institution's marketing and
special credit-related prograns to nmake nenbers of the comunity
aware of the credit services offered by the institution.

((CONCLUSI ON/ SUPPORT)

The bank has developed a formal marketing program that 1is
periodically reviewed by the board of directors and senior
managenent . Moreover, the bank has inplenented a conprehensive
Mar keting CRA Policy that specifically addresses the functiona
areas of adverti sing, community relations, and corporate
contri butions.

BMI' al so regul arly assesses its special |oan prograns to determ ne:
the | evel of applicant participation, the degree of effectiveness,
and which community segnents have utilized the program

The bank utilizes various nethods and a wi de range of print nedia
to market its products and services, including regional ly
circul ated newspapers, publications for special events, and church
bulletins. The advertisenents are designed to reach all of BMI's
del i neated community including | ow and noderate-incone segnents.
During 1995 and the first quarter of 1996, the publications
i ncl uded:



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

1. MARKETI NG AND TYPES OF CREDI T EXTENDED ((CONTI NUED)

Assessnment Factor B - (continued)

Phi | adel phi a I nquirer Sunday Local News

Dai ly Local News Nei ghbor s

City Line News Haverford Press

Mai n Li ne Tines Subur ban Adverti ser

Mai nLi ner Nei ghbors - Main Line

Main Line Life Town Tal k - Newt own Square
Over br ook Press County Lines

Additionally, in 1995, the bank marketed its services through two
tel evision advertisenent spots that were periodically broadcast
t hroughout the bank’s | ocal conmunity.

As noted under Ascertainnment of Community Credit Needs, BMI
participates actively in both the CHP and dosing Cost Loan
Program  Suppl enmenting the marketing efforts noted above, BMI' s
CRA of ficer continues to regularly pronote the availability of such
progranms through speaki ng engagenents at several |ocal churches.
Additionally, the bank routinely delivers phanplets and brochures
pronoting the CHP and C osi ng Cost Loan Program and ot her speci al
| oan prograns to churches, conmunity organizations, day care
centers, | ocal super mar ket s, and i ndividual hones. The
availability of the Cosing Cost Loan Program is also published
regularly in local periodicals with respect to the advertisenent of
mortgage loan rates and is presented at hone ownership sem nars
of fered by the bank.

Such semnars are offered on a sem -annual basis to educate |low to
noder at e-i ncone residents of the honme nortgage application process
and provide credit counseling. The sem nars al so assist low to
noder at e-i nconme i ndividual s to budget for the purchase of a hone.
Applicable training program material is provided by FNVA. BMI' s
current CRA statenent indicates that since Novenber 1990, the bank
has conducted six semnars at its nmain office to over 300
at t endees. As a result of these semnars, 35 famlies have
purchased their first hone. O this nunber, 31 obtained a nortgage
| oan from BMI



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

MARKETI NG AND TYPES OF CREDI T EXTENDED (conti nued)

Assessnent Factor | - The institution's origination of residential
nortgage | oans, housing rehabilitation |oans, hone i nprovenent
| oans and snmall business or snall farmloans within its comunity,
or the purchase of such loans originated in its comunity.

((CONCLUSI OV SUPPORT)

BMI' generally addresses community credit needs through the
origination of comercial, consunmer, and real-estate related
credits. The bank’s actual lending profile since year-end 1994 is
presented in the follow ng chart:

LOAN TYPE 03/ 31/ 96 % 12/ 31/ 95 % 12/ 31/ 94 %
Consuner |/L Loans 72,944 30 73,137 31 76, 817 34
Commerci al &

| ndustrial Loans 69, 208 28 67, 507 29 54, 631 24
Hone Mbrtgage Loans 56, 009 23 48, 441 20 55, 220 24

Conmercial & Multi-
Fam |y Real Estate

Loans 32,935 13 30, 872 13 30, 556 13
Real Estate

Construct. Loans 8, 380 3 8, 906 4 4,884 2
Open-end Home

Equity Credit 6, 137 3 6, 439 3 6,619 3
Tot al 245, 613 100 235, 302 100 228, 727 100

BMI"s CRA statenent accurately discloses all of the credit products
that it offers. 1In addition, it provides detailed descriptions of
t hose special honme | oan prograns designed to increase lending to
| ow to noderate-incone segnents and noted under Ascertai nnent of
Community Credit Needs. The CRA statenment also describes the
availability of Community Living Loans offered to devel opnentally
di sabl ed individuals under FNMA's Community Living Denonstration
Program |oans to small businesses, including mnority businesses,
through various progranms offered by the Small Busi ness
Adm ni stration (SBA); and snall business |oans, ranging in anounts
from $5, 000 t hrough $25, 000, offered through a revolving | oan pool
sponsored by a local consortiumof financial institutions known as
t he Suburban Communi ty Bank Council.

BMI' received 657 honme nortgage applications during 1995, 622, of
whi ch, were originated in an aggregate amount of $67.7 million. In
1994, 715 applications were received, resulting in 644 originations
that totaled $58.5 nmillion. The | oan denial rates for both years
were conparatively low, at .05% and 1.5% in 1995 and 1994,
respectively.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

MARKETI NG AND TYPES COF CREDI T EXTENDED (conti nued)

Assessnment Factor | - (continued)

Further details of BMI's hone nortgage lending in 1995 and 1994,
based on applicable HVDA/LAR data, are presented in the charts
bel ow

1995 Mortgage Lending Activity

Appl i cations Originations Deni al s W't hdr awn
#l $ #' $ #' $ #' $
Convent i onal 339 42. 4 312 39.1 6 0.5 13 2.8
Ref i nance 198 26.4 190 25.5 0 0.0 8 0.9
Hore | nprov. 120 3.1 120 3.1 0 0.0 0 0.0
TOTAL 657 71.9 622 67.7 6 0.5 21 3.7

(Dollars in MI1ions)

1994 Mortgage Lending Activity

Appl i cations Originations Deni al s W't hdr awn

#l $ #' $ #' $ # $
Convent i onal 254 31.5 236 29.2 3 0.5 15 1.7
Ref i nance 254 27.3 233 24.6 6 0.8 15 1.9
Hore | nprov. 207 5.0 190 4.7 12 0.2 5 0.2
TOTAL 715 63.8 644 58.5 21 1.5 35 3.8

(Dollars in MIlions

The nunber of nortgage |oans originated in 1995 declined fromthat
of 1994 but, in ternms of aggregate dollar anpunt, the vol une of
nortgage originations increased by nearly $10.0 million in 1995.
Refi nanced and honme inprovenent |oan originations decreased
considerably in 1995; but, conventional purchase noney nortgage
| oans increased significantly, in nunber and dollar volune, during
this period.

BMI" s HVDA/ LAR data indicates that a substantial percentage of its
home nortgage loan originations for the two-year period were
granted to finance properties located within its comunity. I n
particul ar, 67.2% and 76.2% of housing-related | oans originated in
1995 and 1994 respectively, were extended within this area.

As already noted, the bank proactively enploys outreach and
pronotional techniques to originate hone |oans under both the CHP
and the dosing Cost Loan Program CHP' s underwiting criteriais
nore flexible than that for conventional |oans and no cash reserves
are required under the program Borrowers may qualify under CHP
with front-end and back-end debt-to-inconme ratios of 33% and 38%
respectively. Purchase noney nortgages nmay be originated at a
maxi mum | oan to value ratio of 95%



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

MARKETI NG AND TYPES COF CREDI T EXTENDED (conti nued)

Assessnment Factor | - (continued)

Under the d osing Cost Loan Program unsecured installnent |oans
are available in amounts of up to $6,000 with a maxi nummaturity of
seven years. Since initially offering this programin 1994, BMI
has originated 11 loans in an aggregate amount of $52,000.
Addi tional |y, nmanagenent noted that two financial institutions are
al so participating in the program due to the outreach efforts of
BMT

The bank in conjunction wth Lower Merion Township, utilized a
$75, 000 Comunity Devel opnent Block Grant, fromthe U S. Depart nent
of Housing and Urban Devel opnent (HUD) to enable | ow to noderate-
i ncome | oan applicants to purchase dwellings. Specifically, the
bank all ocated $15,000 each to five nortgage applicants, in order
to reduce the interest rate of the |oans, by approximtely 2%
Through this process, the bank not only reduced the anmount of the
borrower's settlenent costs; but, also significantly reduced the
anount needed to anortize the | oan.

Through its participation in FNMA' s Community Living Denonstration
Program BMI originates credit, secured by one- and two-unit
i nvestor owned residences, to provide housing for devel opnental ly
di sabl ed residents.

The follow ng chart summarizes BMI's | ending activity, to date, in
conjunction with each of the aforenentioned prograns:

1994 1995 1996

Program #Loans/ $Vol une #Loans/ $Vol une #Loans/ $Vol une
Conmuni ty Hone

Buyers 14 884 15 1, 200 3 189
Cl osing Costs

Loan 6 28 5 22 1 2
Conmuni ty Living

Loan 2 121 4 341 1 76

Source: Bryn Mawr Trust Co. CRA File (thousand)

The bank is a nenber of the Suburban Community Bank Council (SCBC),

a local consortiumof banks that have established a revolving small

busi ness | oan fund of $110, 000. Al t hough the fund has received
considerable publicity locally, to date, no |oans have been
originated fromthe fund. Based on a re-evaluation of the fund' s
structure and wunderwiting criteria in July 1995 by SCBC s
partici pants, the maxi num | oan anount was increased to $50,000 from
$25, 000.
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MARKETI NG AND TYPES COF CREDI T EXTENDED (conti nued)

Assessnment Factor |- (continued)

Not wi t hst andi ng t he absence of | oan originations from SCBC s mcro
| oan fund, BMI's |oan portfolio, at md-year 1995, contained a
significant anmount of small business |oans. According to Schedul e
RC-C Part Il (Loans to Small Businesses and Snmall|l Farns) of BMI's
Consol i dated Report of Condition and |Incone as of June 30, 1995,
| oans secured by nonfarm nonresidential properties and conmerci al
and industrial l|oans, originated in anmounts of $1.0 mllion or

| ess, aggregated $15.8 nmillion and $35.9 mllion, respectively. In
relative terns, such levels accounted for approximately 50% of the
commercial, industrial and nonresidential nortgage portfolio

conponents for the sanme period. Details of the June 30, 1995
Schedul e RC-C are presented bel ow

Bryn Mawr Trust Conmpany Loans to Snall Business
Consol i dat ed Reports of Condition and | ncome as of 6/30/95
Schedul e RC-C Part ||
Loans Secured by Nonfarm Nonresidential Properties

Anmount
Nunmber of Qut st andi ng at
Loans Per cent 6/ 30/ 95 Per cent

Wth original anounts of
$100, 000 or |ess 38 40% $ 1,674,000 10%
Wth original anounts of nore
t han $100, 000 t hrough $250, 000

32 33% $ 4,860, 000 31%
Wth original anounts of nore
t han $250, 000 t hrough
$1, 000, 000 26 27% $ 9,312,000 59%
TOTAL 96 100% $15, 846, 000 100%

(Thousand)

Bryn Mawr Trust Conmpany Loans to Snall Business
Consol i dated Reports of Condition and | ncome as of 6/30/95
Schedul e RC-C Part ||
Commerci al and | ndustrial Loans

Anmount
Nunmber of Qut st andi ng at

Loans Per cent 6/ 30/ 95 Per cent
Wth original anounts of
$100, 000 or |ess 411 73% | $10, 391, 000 29%
Wth original anounts of nore
t han $100, 000 t hrough $250, 000 95 17% $ 9, 904, 000 28%
Wth original anounts of nore
t han $250, 000 t hrough
$1, 000, 000 60 10% | $15, 651, 000 43%
TOTAL 566 100% | $35, 946, 000 100%

Thousand)
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

MARKETI NG AND TYPES OF CREDI T EXTENDED (conti nued)

Assessnment Factor J - The institution's participation in
governnental | y-i nsured, guaranteed or subsidized | oan prograns
for housing, small businesses or small farns.

((CONCLUSI ON/ SUPPORT)

As previously noted in this section, BMI, through its
coordi nated efforts with Lower Merion Township, utilized a
$75,000 CDBG from HUD to offer nore favorable loan terns to
| ow to noderate-incone hone buyers. However, despite the
bank’ s proactive dialogue with several governnment entities at
the federal, state , and local levels; its participation in
governnental | y-i nsured, guaranteed or subsidi zed | oan prograns
has been limted. Al though BMI participated in SBA |oan
progranms during 1993, it has not originated any SBA | oans
si nce 1994.

GEOCRAPH C DI STRIBUTION AND RECORD OF OPENING AND CLOSI NG
OFFIl CES

Reasonabl eness of Delineated Conmmunity

((CONCLUSI ON SUPPORT)

BMI' is headquartered in Bryn Maw, Mntgonery County,
Pennsyl vania and is |ocated approximately five mles northwest
of the city of Philadelphia. Currently, the bank operates five
full-service offices, one located in southeast Del anare County,
two situated in northern Chester County, and two offices in
sout hern Montgonmery County. Additionally, BMI operates seven
[imted-service banking offices that offer primarily limted
deposit-rel ated services. Five of the limted-service offices
are situated in nursing homes located in Bryn Mw, Wst
Chester, Media, Haverford, and d adwyne. Two of the |limted-
service facilities are situated in office conplexes in Radnor
and West Conshohocken. Al though none of the bank’s offices or
l[imted-service offices are located in |low to noderate-incone
geogr aphies, each is reasonably |located within its delineation
and is accessible by public transportation.

I n January 1995, BMI's board of directors fornmally anmended the
community delineation of the bank to accurately reflect the
institution’s lending patterns. Previously, BMI had del i neated
121 census tracts as its local comunity. This delineation was
expanded by approximately 25% to enconpass 153 census tracts
| ocated in portions of Chester, Delaware, Montgonery and
Phi | adel phi a counti es.

The follow ng chart provides an analysis of the delineation by
census tract and county.

11



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

GEOGRAPH C DI STRIBUTION _AND RECORD OF OPENI NG AND CLOSI NG

OFFI CES (conti nued)

Reasonabl eness of Delineated Community (conti nued)

Bryn Maw Trust Conpany 1995 Community Del i neation
Tot al Total L/'M Percent L/M Census

County: Census Tracts: Census Tracts: Tracts:
Chest er 24 0 0%
Del awar e 63 5 8%
Mont goner y 39 1 3%
Phi | adel phi a 27 7 26%

TOTAL: 153 13 8%

(Source: Bryn Maw Trust Conpany 1995 CRA file)

The delineated conmmunity of the bank is situated within the
Phi | adel phia Metropolitan Statistical Area (MSA). Based upon
1990 U. S. Census data, the delineation contains fourteen |ow
to noderate-inconme census tracts. Approximately 52% of BMI' s
market is conprised of high-inconme tracts, 39% m ddl e-i ncone
tracts, and 9% | owto noderate-incone tracts.

BMI"s local community, as currently delineated for CRA
pur poses, is considered reasonable in that it approxi mates the
effective lending territory of the bank, based upon an internal
anal ysis, and does not appear to arbitrarily exclude any | ow
t o noder ate-i nconme geographi es.

Assessnent Factor E - The geographic distribution of the
institution's credit extensions, credit applications and credit
deni al s.

((CONCLUSI ON/ SUPPORT)

The previous conpliance evaluation, conducted as of Decenber
12, 1994 by the Federal Deposit |Insurance Corporation (FD C
noted that BMI' had conpleted a geographic analysis of its
entire loan portfolio at year-end 1994. The eval uation al so
noted lending voids in certain census tracts in the sout hwest
portion of BMI"'s community as delineated at that tinme. Duri ng
January 1995, managenent revised the bank’s delineated |ocal
community to approximate its effective lending territory. In
so doing, comrunity boundaries were increased in Del aware
Mont gonmery, and Phil adel phia Counties while 17 census tracts
| ocated in the southwestern portion of Chester County were
el i mnated. Managenent has not conducted a geographi c anal ysis
of lending patterns since Decenber 1994.
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

GEOCRAPH C DI STRIBUTION AND RECORD OF OPENING AND CLOSI NG

OFFI CES (conti nued)

Assessnent Fact or

E (conti nued)

G ven the absence of

anal ysi s,

usi ng 1994 and 1995 HVDA dat a.
overvi ew of

| ocal
(Not e:

However ,

a nore recent

patterns reflected by the data.

Originations, 1995

the nature of

this

conpr ehensi ve geogr aphi c
BMI" s hone nortgage | ending activities were anal yzed
The follow ng charts provide an
BMI" s hone nortgage |ending presence within its
community as currently delineated for
The data presented is based on 1994 and 1995 HMDA/ LAR
data that was found to contain sone errors when tested during
this exam nation.
described in the conpliance section of
deened substantive to significantly affect the overal

pur poses of CRA.

such errors,
are not
| endi ng

Nunber Per cent Dol | ar Per cent

I nsi de 418 67.2% $44, 730, 000 67. 1%

Cut si de 204 32.8% $21, 930, 000 32. 9%

Total Loans 622 100. 0% $66, 660, 000 100. 0%

Originations, 1995 , By Product Type, Nunber of Loans
Real - Est at e Nunber Per cent Nunber Per cent
Loans I nsi de I nsi de out si de Cut si de
Convent i onal

Hone Purchase 194 62. 2% 118 37.8%
Hore | npr ovenent

95 79. 2% 25 20. 8%

Ref i nance 129 67. 9% 61 32. 1%

Total Loans 418 67.2% 204 32. 8%
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

111, GEOGRAPHI C DI STRI BUTI ON AND RECORD OF CPENI NG AND CLOsSI NG CFFI CES
(conti nued)

Assessment Factor E (continued)

Originations, 1995 , By Product Type, Dollar Anpunts

Dol | ar Dol | ar
Real - Est at e Amount Per cent Amount Per cent
Loans I nsi de I nsi de I nsi de Cut si de
Convent i onal
Home Purchase $25, 209, 000 66. 2% $ 12,880, 000 33. 8%
Home
| mpr ovenent $ 2,361, 000 77.0% $ 707, 000 23. 0%
Ref i nance $17, 169, 000 67.3% $ 8,343,000 32. 7%
Tot al Loans $44, 739, 000 67.1% $ 21, 930, 000 32. 9%
Originations, 1994
Nurber Per cent Dol | ar Per cent

I nsi de 491 76. 2% $43, 340, 000 76. 2%
Cut si de 153 23. 8% $13, 559, 000 23. 8%
Tot al Loans 644 100. 0% $56, 899, 000 100. 0%

Originations, 1994, By Product Type, Number of Loans

Real - Est at e Nurber Per cent Nurber Per cent
Loans I nsi de I nsi de Cut si de Cut si de
Convent i onal
Home Purchase 162 70. 4% 68 29. 6%
Home
| npr ovenent 156 84. 8% 28 15. 2%
Ref i nance 173 75. 2% 57 24. 8%
Total Loans 491 76. 2% 153 23. 8%




DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

1. GEOGRAPHI C DI STRI BUTI ON AND RECORD OF CPENI NG AND CLOsSI NG CFFI CES
(cont i nued)

Assessnment Factor E (conti nued)

Originations, 1994, By Product Type, Dollar Amounts

Dol | ar Dol | ar
Real - Est at e Amount Per cent Amount Per cent
Loans I nsi de I nsi de I nsi de CQut si de
Convent i onal
Home Purchase $21, 178, 000 4. 7% $ 7,161, 000 25. 3%
Hone
| npr ovenent $ 3,952, 000 85. 8% $ 652,000 14. 2%
Ref i nance $18, 210, 000 76. 0% $ 5, 746, 000 24. 0%
Total Loans $43, 340, 000 76. 1% $13, 559, 000 23.8%

In 1994 and 1995 no less than 67% of BMI's hone nortgage
originations, in terns of nunber and dollars, were extended to
finance properties in its local comunity. Based on the
foregoing data, the bank had greater | oan penetration wthin its
community in 1994 than in 1995. |In terns of product type, BMI
had the greatest penetration rate within its comunity wth
respect to its hone inprovenent |oans. Such |ending patterns and
penetration rates are deened reasonable, for purposes of CRA
wth respect to BMI's asset size, community denographics, and
| ocal econom c conditions.

The follow ng charts depict the geographic distribution of all
home nortgage |oans originated in 1995 and 1994 within BMI' s
| ocal comunity, as currently delineated for purposes of CRA

Geographic Distribution of Loans Wthin Delineation by Census Tract (1995)
Nurber Per cent Dol | ar Per cent
Low Mod 12 2.9 653 1.5
M ddl e 65 15.6 4,351 9.7
Upper 341 81.6 39, 726 88. 8
Tot al 418 100.0 44,730 100.0
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG

OFFI CES (conti nued)

Assessnent Fact or

E (conti nued)

Geographic Distribution of Loans Wthin Delineation by Census Tract (1994)

Nurber Per cent Dol | ar Per cent
Low Mod 6 1.2 167 0.3
M ddl e 95 19.3 5,641 13.0
Upper 390 79.5 37,532 86.7
Tot al 491 100.0 43, 340 100.0

The data indicates that BMI's hone nortgage | ending profile for
both years is oriented towards upper incone geographies within
its coomunity. Such a profile is not deenmed unusual in view of
t he overal | denographics of the community, which has a per capita
i ncone exceeding that of the entire state. However, the bank’s
nortgage lending presence wthin its community’'s low to
noder at e-i ncone geographies is considered limted, given that
9.5% of the community's population reside in |ow to noderate-
i ncome tracts.

Nevert hel ess, the 1994 and 1995 HVDA data indicate a considerabl e
| ending presence in three contiguous census tracts within the
communi ty that contain significant popul ation segnents of low to
noderate-income and mnority individuals. Al t hough not
designated as low to noderate-inconme tracts according to 1990
Census data, these geographi es enconpass pockets or nei ghborhoods
in South Ardnore and parts of Bryn Mawr that, based on |oca
denographi ¢ data, are deened | ow to noderate-incone.

Moreover, BMI's current presence in low to noderate-incone
geogr aphi es should be tenpered by the fact that under CHP, it
has originated 32 loans in an aggregate anount in excess of $2.0
mllion over the |ast two consecutive years and current year-to-
date peri od. Irrespective of property locations, eligible
participants in CHP are subject to maximum incone caps (i.e
famly income of no nore than 79% of the adjusted nedian famly
incone for the Phil adel phia MSA).

Assessnent Factor G - The institution's record of opening and
closing offices and providing services at offices.

((CONCLUSI ON/ SUPPORT)

Currently, BMI operates five full-service banking offices and
seven limted service offices |ocated as fol |l ows:
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORVANCE ( CONTI NUED)

GECGRAPHI C DI STRI BUTI ON AND RECORD OF CPENI NG AND CLOsSI NG CFFI CES
(cont i nued)

Assessnment Factor G (conti nued)

Full Service Ofices:

801 Lancaster Ave., Bryn Maw, (Mont gonery County)
18 West Eagl e Road., Havertown, (Del awar e County)
39 W Lancaster Ave., Paoli, (Chester County)
330 E. Lancaster Ave., Wayne (Del awar e County)

312 E. Lancaster Ave., Wnnewood (Mont gonery County)

Limted Service Ofices (Ofice Centers):

One Tower Bridge, West Conshohocken, (Mont gonery County)
Radnor Corporate Center, Radnor (Del awar e County)
The Quadrangl e, Haverford (Del awar e County)

Limted Service Ofices (Retirenment Hones):

Beaunont at Bryn Mawr Retirenment Conmunity, Bryn Maw
(Mont gonery County)

Bel I i ngham Retirenment Living, West Chester

(Chester County)

Martins Run Life Care Community, Media

(Del awar e County)

Waverly Heights, d adwyne

(Mont gonery County)

Automated teller machines and drive-through facilities are
avail abl e at each of BMI's full-service offices.

Al t hough none of BMI's full or |imted service offices are
|ocated in | owto noderate-income geographies, all of the bank’s
| oan products are uniformy offered at each full service office.
Mor eover, each full service office is readily accessible through
public transportation.

BMI' maintains a branch office closing policy that neets the

requi rements of Section 42 of FDICl A. The bank has not cl osed any
of fices since the previous exam nati on.
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DI SCRIM NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to discourage
applications for the types of «credit set forth in the
institution's CRA Statenent(s).

((CONCLUSI ON SUPPORT)

Managenent has fornulated a conprehensive |loan policy that
generally prohibits any formof discrimnation upon any one of
t he bases protected by the Equal Credit Qpportunity Act and the
Fair Housing Act. The exam nation found no evidence of illegal
credit policies nor practices intended to discourage |oan
applications of any type.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other illegal credit practices.

((CONCLUSI ON/ SUPPORT)

BMI' is deemed in general conpliance with the substantive
provi sions of the applicable federal |laws and regul ations that
relate to the non-discrimnatory treatnment of credit applicants.
Violations of Regulations B, the Equal Credit Opportunity Act
(ECOA); Regulation C, the Hone Mrtgage D sclosure Act (HVDA)
and Regul ation Z, the Truth In Lending Act, were noted during the
eval uati on. However, such findings are not indicative of any
discrimnatory nor questionable Ilending practices. BMI” s
enpl oyees receive ongoing training regarding both CRA and fair
| endi ng issues. The bank’s CRA officer formally docunents that
all enpl oyees have received such training.

COMMUNI TY DEVEL OPMENT

Assessnment Factor H - The institution's participation, including
investnments, in local conmmunity devel opnent and redevel opnment
projects or prograns.

((CONCLUSI ON SUPPORT)

Overall, BMI's participation in formal comunity devel opnent
progranms and projects, since the previous evaluation, has been
sonewhat limted. Hstorically, BMI has funded several comunity
devel opnent projects through |ocal I ndustrial Devel opnent
Authorities (1 DAs). WManagenent indicated, however, that no | oans
have been originated through IDA entities since the previous
eval uati on.
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V. COVMUNI TY DEVELOPNMENT (conti nued)

Assessnment Factor H (conti nued)

Notw thstanding BMI's |imted participation in formal comunity
devel opnent initiatives, it extended a $500, 000 revol ving credit
facility, in January 1996, to a local non-profit entity that
provi des affordable housing and related services to | owincone
first-tinme hone buyers. Specifically, proceeds of the credit
facility are to be used to purchase and renovate single famly
honmes in the city of Philadel phia. Such funding is to be matched
with a financial grant fromHUD. Upon renovation, it is expected
t hat affordable homes will be sold to qualified buyers at $50, 000
each. In addition, the bank continues to provide a $1.0 million
line of credit to the sanme entity to provide gap financing
pending the entity's receipt of federal, state, and |ocal
gover nment fundi ng.

Assessnent Factor K - The institution's ability to neet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal econom c conditions and other factors.

((CONCLUSI OV SUPPORT)

BMI reported total assets of $351 million at Decenber 31, 1995.
Qperations for fiscal 1995 resulted in net inconme of $4.8
mllion, which returned 1.46% on average assets. The eval uation
did not uncover any conditions or inpedinents deened to
negatively inpact the bank’s ability to address comunity credit
needs or participate in community devel opnent initiatives.

Assessnent Factor L - Any other factors that, in the regul atory
authority's judgnent, reasonably bear upon the extent to which
the institution is helping to neet the credit needs of its entire
comunity.

((CONCLUSI ON SUPPORT)

BMI"s investnent portfolio contains 21 obligations of severa
school districts and municipalities situated within its | ocal
comunity. The aggregate book value of such issues was $6.8
mllion at February 29, 1996. Additionally, the bank has
i nvested $485,770 with the Federal Farm Credit Banks.

The bank is currently considering participationin an initiative
to provide training and enpl oynent opportunities to | owincone,
unenpl oyed persons who reside in the Ardnore vicinity through a

(conti nued)
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COVMUNI TY DEVELOPNMENT (conti nued)

Assessnment Factor L (continued)

new community devel opnment initiative sponsored by the AAH. The
program currently known as the Cooperative Job Bank, is planned
to provide enploynment training, counseling, and potential job
| eads for applicants.

Additionally, BMI provides government food stanp sales and
redenpti on servi ces.
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ADDI T1 ONAL | NFORIVATI ON

NONE.
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